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What did the 
evaluators say?





insufficient details       not fully clear  

 is not clearly demonstrated

           incomplete              underrepresented

                      not sufficiently elaborated

 not discussed      not substantiated    

         details missing  not sufficiently convincing

description is generic  not appropriately distributed



Evaluation case studies



EXCELLENCE



Shortcomings in EXCELLENCE
The aim of the proposal is supported by a set of specific objectives, which are clear and realistically 
achievable within the duration of the project. However, the objectives are mostly descriptive and are
not supported by adequately specific quantified indicators, and are therefore not sufficiently 
measurable or verifiable.

However, the methodological approach used for the case studies is not always fully credible. 
Considering that the chosen case studies differ very much on the scale, the methodology is not
sufficiently clear on how the different steps of the RBDF will be conducted in such different scales

Overall, the quality of the support measures is good. However, owing to a lack of details about the 
process of co-creation and on-boarding of stakeholders, it is unclear how foreseen measures ensure
that stakeholders come together with innovative solutions, or how they foster a sustainable
collaboration among stakeholders during and after the project. 

However, while using different disciplines, the proposal does not clearly present how techniques,
tools and concepts or theories from these disciplines will be integrated in a truly interdisciplinary
work.

The proposal does not give enough information on the TRL status of the different technologies
(starting and arriving TRLs). The proposal does not provide enough references to support the claimed
state of the art nor enough information on preliminary results and maturity of the proposed methods



Specific objectives



Specific objectives



Ambition



Concept and methodology



Methodology



Social sciences and humanities are key disciplines implemented in ACRONYM’s One 
Health approach. Along with traditional biomedical disciplines (medicine and 
veterinary medicine, microbiology, epidemiology) and ecological and environmental 
disciplines, social sciences are needed to understand the complexity of the 
interactions between the biological, environmental and socio-economic factors 
driving zoonotic disease emergence in socio-ecosystems. The collection and 
integration of socio-economic data will be a key component of the ACRONYM 
project. Sociologists from XZ, along with anthropologists and economists from XY 
and YY will supervise the collection of socio-economic data in the study areas (Task 
3.4). They will then collaborate with data scientists (ZY, YY) and modellers (YY, XZ) to 
integrate them into data analyses (WP4) and support the co-construction (WP7) of 
the sustainable innovations developed in the project (WP5 and WP6).

SSH in R&I content

“The proposal persuasively describes its interdisciplinary approach, 
which integrates Social Sciences and Humanities (SSH) with medical, 

ecological, environmental and data science disciplines. The "pathogen 
oriented" approach is well linked with social parameters, the agent-

based model being well integrated with innovative solutions on 
biodiversity conservation and surveillance systems.”



Gender dimension in R&I content
• In today’s environment it becomes more critical to demonstrate commitment to addressing gender 

inequality. Within ACRONYM, this commitment is shared. Gender diversity within project teams is not 
only just good for women, who are underrepresented within technical disciplines, but good for men and 
society. Through supplementing each other’s point of view, better solutions for the system-wide 
challenges that ACRONYM is addressing, can be created.

• Addressing inequality is not possible without first showcasing transparency within our project team. 
This means to have an inventory of gender balance within the different work forces. Not only is the 
overall gender balance of importance, it should also be taken into account what the diversity is across 
disciplines and between project leadership and executive forces. In case of a low diversity, it does not 
mean current project composition can be or will be changed, as there is a dependency upon specific 
expertise that is present within the project partners. However, gaining insight and providing transparency 
does allow the team to reflect on processes to stimulate greater diversity towards the end of the 
project, and possible follow-up projects. This means that our project team will strive for gender 
balance. In our output we wish to be active in profiling and recognizing women within the industry as a 
source of inspiration to others, and to share their stories, successes and showcasing key skills, along 
with other attributes that women in technical disciplines and leadership positions bring.

“Gender dimension is only briefly 
addressed with an insufficient 

consideration of gender dimension in 
research and innovation content.”



Gender dimension in R&I content
In accordance with the EU Commission’s Gender Equality Strategy 2020-2025, ACRONYM 
will carefully integrate gender equality issues and principles in all the research and 
innovation activities. This includes the following aspects:

• Potentially gender-specific issues related to the perception and valuation of LFs and 
their ESS and aspects in decision-making processes will be included in the methods 
of data collection and analysis (…)

• The requirement and selection of participants for the interviews, innovation labs, and 
workshops in accordance with the multi-actor approach will be made carefully, 
taking into account the balance and equality of different genders

• Gender will be included in the interviews as a variable, allowing gender to be taken 
into account in analysis tasks related to the relevant research objectives (RO-2 to 4, 
all IO). ACRONYM will uncover gender related disparities and/or equalities of gender 
present in the ten case study areas.

• Special attention will be paid to how to integrate gender aspects in the development 
of novel business models to stimulate equal participation in business opportunities.

• The policy and governance briefing will include further recommendations on how to 
integrate and specifically address gender issues in pathways towards novel business 
models in farming systems. 

“The proposal sufficiently addresses the gender 
dimension in the planned research, going beyond mere 

equal representation of genders. For example, the 
intent to consider gender in developing diversified 

business models is very positive.”



Open science practices
ACRONYM will not only comply with the mandatory open science practices as per the grant agreement but 
to the highest extent adopt recommended practices. ACRONYM is a research-intensive project that imply 
patentable technological development in many its parts. This will make it necessary to establish a system in 
which clearance for publication of generated knowledge, information and IP will be arranged among the 
partners (Task 7.3). Next to that, project partners will be encouraged and trained to disseminate open results. 
While the data related to technological development will have significance for future patents contributing to 
European industry resilience, the LCA data, green design findings, policy analysis results, data related to the 
development of sustainable value chains and business models, and general information on advances of 
composites’ recycling will be open and disseminated continuously throughout the project and after. Sharing 
of this knowledge is of importance for ACRONYM and is a prerequisite for achieving its goals. The 
dissemination partner PX and the coordinating partner PY will be responsible for making open information 
about the project available also after the project time. Also, all relevant knowledge actors will be invited to 
the intermediate and final project events. The information about research outputs will be either published or 
used for patents. Open results that can be of importance for validating project conclusions will be made 
accessible through the project webpage. In cases of public emergency, if requested, immediate access to 
all research outputs under open licenses or fair and reasonable conditions will be given.

“Open Science practices are poorly addressed 
without adequate procedures for early and open 

sharing of research, management &
reproducibility of research outputs. FAIR is 

mentioned without specifying the types of data 
and how to ensure FAIR.”



Open science



Data management



IMPACT



Shortcomings in IMPACT
RIA proposal under CL6: Excellence: 4.5 Impact: 3.5 Implementation: 5



Expected Outcomes
(listed in the work 

programme)

Contribution of your project 
to the expected outcome



Result leads to…



‘Scale’ refers to how widespread the outcomes and impacts are likely to be. For example, in terms of 
the size of the target group, or the proportion of that group, that should benefit over time; 
‘Significance’ refers to the importance, or value, of those benefits. For example, number of 
additional healthy life years; efficiency savings in energy supply

“The significance locally in tropical areas will be measurable through economic savings, improved 
livelihoods, appliance of nature-based solutions, changed behaviour, improved surveillance and 
mitigation strategies and interventions using more cost-efficient tools.”

Scale and Significance

I don’t see any attempt at quantification for scale or significance. 

• Provide quantified estimates where possible and meaningful. 
• Explain your baselines, benchmarks and assumptions used for those estimates. Wherever possible, quantify your 

estimation of the effects that you expect from your project. Explain assumptions that you make, referring for example 
to any relevant studies or statistics. Where appropriate, try to use only one methodology  for calculating your 
estimates: not different methodologies for each partner, region or country (the extrapolation should preferably be 
prepared by one partner). 

• Your estimate  must  relate to this project only - the effect  of other initiatives  should not be taken into account. 



Scale and significance



Political: In some countries, political situations may 
hinder implementation (e.g. a coup in Guinea). Long-
lasting political instability may jeopardise the 
implementation. 
Economic: With so many factors to be considered, 
economic modelling may become too complex. 
Social: redirection of human actions may be considered 
in conflict with everyday economic needs.
Technological/Scientific: The integration of existing 
data with independently generated data will present 
specific challenges to ensure adequate comparability. 
Legal: Governments may need to change some policies, 
enforce some regulations and adapt their current 
surveillance system to be more effective and more 
aligned with the current situation. 
Ethical: Socio-economic data assessed from 
households. 

Assess barriers: 
PESTLE Analysis

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://crystallised.typepad.com/blog/biodiversity/
https://creativecommons.org/licenses/by-nc-sa/3.0/


DEC KPIs

• The objective to generate several patents within the frame of the project is positive … this will make 
it accessible to a larger range of potential end-users and thereby strengthen base for SMEs

• However, the claimed impacts are not fully credible in terms of quantification. (e.g. reaching 
5.000.000 citizens; covering 4,700 km2)

• “The risks on involving the engagement of the general public is underestimated.”
• The proposed measures of communication and dissemination, externally and internally, are 

comprehensive, well-structured and … with very ambitious goals.
• The educational package and the innovative development of ….(new idea) will aid the raise the 

awareness on the importance of …. The (new idea) is a refreshing approach.
• A minor shortcoming is that it is not clearly explained how the in-house exploitation strategy of the 

technology will be coupled with open access requirements.
• The strategy for the management of the intellectual property rights is not well addressed. 

Foreground IPR and potential IP resulting from the proposal are not properly detailed. (No such
section in the proposal)



Target groups, KER and exploitation



IMPLEMENTATION



Shortcomings in IMPLEMENTATION
The proposal mentions in WP 3 and WP 6 that relevant EU projects and initiatives will be considered; 
however actual clustering activities with the relevant Horizon 2020 NBS projects and respective task 
forces as well as with relevant Horizon Europe projects and relevant successful projects resulting 
from calls of the EU Missions “Climate-Neutral and Smart Cities” and “Adaptation to Climate Change”
are not clearly described. This is a shortcoming.

The timing of the work packages and milestones are overall adequate. However, research activities
are not clearly represented in tasks and time allocated to the ambitious work of data collection and
analysis foreseen is underestimated.

Until M3, a PM Handbook will be prepared together with detailed risk analysis which are described in 
a table together with their management plan. The management risks have been correctly identified 
and described, and mitigation measures adequately defined. However, technical and scientific
critical risks analysis is very generic and not adequately addressed. This a shortcoming.

The role of partners in most of tasks is not adequately addressed. This is a shortcoming.

The resources assigned to the management and coordination is underestimated given the size of the 
consortium and the project duration.





5 WPs and max 15 deliverables?

• There is a very long list of deliverables, well-balanced over the project 
timeline which should allow to assess the progress of the project. (7WPs, 
more than 25 deliverables – 36 months)

• The number, type and timing of deliverables are for the most part 
appropriate, but in relation to the technical WPs they are insufficient to
monitor the progress of the proposed work. (8WPs, 48 months, 23 
deliverables, most work is done in WP3-WP6 – number of deliverables is 
10)



Feedback on partnership: Mainly positive

Source: ESR of CEE2ACT

https://cordis.europa.eu/project/id/101060280


Feedback on partnership: Shortcomings

Source: ESRs of several proposals



Consortium as a whole



Road to success



Successful proposals

• Make sense
 ➔ Concept responding to real needs, everything logically 
linked
• Are consistent
➔ Pieces of the puzzle fit, proposal flows well 
• Address everything 
➔ From work programme priorities to cross-cutting issues
• Consider the evaluator’s perspective 
➔ Self-evaluation templates, different types of evaluators
• Look and sound good!
➔ Style, formatting, language and visuals



Unsuccessful proposals

• Lack focus

• Do not reflect the end-users’ needs

• Do not provide added value

• Are not sufficiently ambitious

• Have a design flaw 

• Are not clear

• Are messy



Attention
• Clear definitions, well elaborated ideas and methods
• Proper justification of choices and decisions
• Interdisciplinary approach – SSH – Gender – Data management – 

Open science – Stakeholder engagement – Social innovation
• Convincing pathway to impact (from results to use to outcomes)
• Tailored and professional DEC measures with ambitious KPIs
• Detailed work plan showing clearly the “How?” including the “Who?”
• Coverage of technical/scientific + non-technical/cross-cutting 

expertise by the partners

Excellence

Impact

Implementation



Elements to include
• Catchy figures, diagrams, workflows

• Key Performance Indicators (KPIs)

• Specific structures/bodies (management of IP, exploitation, data, 
ethics, gender, etc.)

• Key Exploitable Results (KERs)

• Individual exploitation plans

• Concrete ideas/plans for collaboration and networking

• Specific ideas/outputs to support policy

• Consortium complementarity matrix

• International cooperation

• Advisory Board/Stakeholders/End-users



Useful resources
• Gender in R&I: Gendered Innovations, Charter 

equality, Yellow Window, GE Academy

• SSH and interdisciplinarity: SSH Integration, 
SSH CENTRE, Net4Society for guidelines and 
factsheets, Video: How to evaluate SSH,
SHAPE-ID

• Open Science and RRI: openscience.eu, 
OPENAire, RRI Tools, Fit4RRI, Pathos

• Cross-cutting issues: Horizon Europe 
Programme Guide

• Horizon Europe Strategic Plan 2025-2027

https://ec.europa.eu/info/news/gendered-innovations-2-2020-nov-24_en
https://charter-equality.eu/the-charter/the-eu-and-gender-equality.html
https://charter-equality.eu/the-charter/the-eu-and-gender-equality.html
https://www.yellowwindow.com/genderinresearch
https://ge-academy.eu/repository/
https://research-and-innovation.ec.europa.eu/research-area/social-sciences-and-humanities/ssh-integration_en
https://sshcentre.eu/
https://horizoneuropencpportal.eu/ncp-networks/cluster-2/ssh-integration-horizon-europe
https://www.youtube.com/watch?v=vjRpTD-ZCzs
https://www.shapeid.eu/
https://openscience.eu/
https://www.openaire.eu/guides
https://rri-tools.eu/
https://cordis.europa.eu/project/id/741477/results
https://pathos-project.eu/
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
https://op.europa.eu/en/web/eu-law-and-publications/publication-detail/-/publication/6abcc8e7-e685-11ee-8b2b-01aa75ed71a1


THANK YOU!
for your attention
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