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Internal reporting



Internal reporting

To monitor the financial and technical implementation

Based on the CA at the kick off meeting you would
need to discuss the internal monitoring and reporting
procedures.

Internal reporting:
- Allows a good overview of the work that's been done
- Alerts if a partner is overspending or underspending

- Highlights issues that may hinder the implementation
of the project activities

Going back to our template!



Periodic report — in lump sum grants
Technical and Financial Report
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Payments in Lump sum projects
Almost the same, except..

Pre-financing

* One pre-financing

« 5% contribution to the Mutual Insurance Mechanism will be
deducted from the pre-financing

« Coordinator distributes the amount based on the provisions of the
Consortium Agreement

Consortium
Agreement?

Interim payment(s)

*+ One or more, depending on the duration of the project and the
number of periods set in your GA

» EC will pay the shares of the lump sum, defined in your lump sum
budget for the work packages completed and approved in the
reporting period.

Consortium
Agreement?

Payment of the balance

« Payment of the balance from the EC

« Partial payment for partially completed work packages possible
* Amount retained for the Mutual Insurance Mechanism

Consortium
Agreement?




Reporting obligations

of the lump sum projects

Continuous reporting
As it is In any other Horizon Europe grants
Periodic reporting

Consist of Technical report and Status of Work
Packages

Process:

« Consortium will prepare a detailed Technical report.

« The coordinator declares work packages as
Completed or Not Completed. This should be
justified by the technical periodic report. Partially
completed - only at the last reporting period.

 The project officer will assess the technical report
and the status for each work packages declared

* Thereis no reporting of actual costs or of resources. g
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Periodic report module

Action grants

Technical part

o Part A (structured information entered
through the continuous reporting module)

o Project summary

e Deliverables, milestones, risks, etc.
o Answers to the impact questionnaire

o Part B (narrative part submitted in a PDF
through the periodic reporting module)

Financial part

e Financial

informatio
contribution

ents (indj
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nd in-kind

old is

* Explanation of the work carried out by the  Report generat® automaticallyBased on the

beneficiaries and overview of progress

e Explanations on deviations from DoA

reporting module.

Activated at the end of reporting periods

Must be submitted within 60 days following the

end of each reporting period

information entered through the periodic



Periodic reporting module

Functionalities

e At the end of each reporting period,
each beneficiary will receive a
notification to complete:

* Their contribution to the Technical Part
(this is common for all beneficiaries in
the project)

* Their contribution to the Status of
Work Packages (this is common for all
beneficiaries in the project)

* They can see the read-only Status of
Work Packages and the Periodic Report
composition task, which need to be
completed by the Coordinator.

European
Commission

MY PROJECT

Call: innovFund-S$5C-2020
Type of Action: lonovFund-LS
Acronym: 237556 SURDULI -
SURDU Liviu-lulian [ABAC:
ABACBUDT]

Current Phase: Grant
Management

Number: 237556

Duration: 12 months

GA based on the: INNOVFUND
Lump Sum MGA -Mults & Mono -
1null

Start Date: 01 Apr 2022
Estimated Project Cost:
€0.00

Requested EU Contribution:
€50.00

Contact: Apgelo SALS]
" Latest Legal Data
"{ Active Processes

™ Document Library

¥a Communication Centre

f‘:"ﬂ Archived Processes

RESEARCH & INNOVATION

Grant Management Services

Periodic Reporting and
Payment - Lump Sums
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Help v

‘ Generic DEVUSERCOORDINATOR

e
Launch new interaction with the EU

REP-237556-1 - period 4
01/03/2021 > 28/02/2022 [ X O O Q4
Drant Submitied Observations Pau
ﬂ q Technical Part contribution
lecking...
U w Status of Work Packages contnbution
ﬂ ‘? Penodic Report compostion
') Submit to EU.
™ Process documents
(3 Process communications
‘Uln Pprocess hist
Hl g
S Continuous Reporting
237556 - 237556 SURDULI -
SURDU Liviu-Tulian [ABAC: v
ABACBUDY] O O 4
Staned Completed

& q Continuous reporting data

T Process documents

..;) Process communications
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Status of the Work Packages

Periodic reporting

ndevugen (EXTERNAL) 7

Grant

Project Periodic Report
Managemem

237556 (237556 SURDULI ...) InnovFun..

Period No: 1 Duration {menths): 12
Reporting Period : [01 Mar 2021 - 28 Feb 2022

Status of completion m
Number a Title Lead Beneficiary Status of Completion Completion %
WP1 WD1 AST GmbH Parti auy Completed - 60.00
WPZ2 wp2 AAA Completed - 100.00
WP3 wp3 AST GmbH Partially Completed - 50.00
Wwe4 wpd AAA Mot Completed v 0.00
WP5 wph AST GmbH Not Completed - 0.00

* The Coordinator declares the status of the work packages as Completed or Not Completed

* Anincomplete work package can be completed and paid in a subsequent reporting period.

e Partially Completed status with % of completion can only be used at the final reporting period

* Completion of the work packages are based on the completion of the activities and not on a
successful outcomes (like the action grants)

Validate
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Financial statements
Periodic reporting

Launch new interaction with the EU

Periodic Reporting and
Payment - Lump Sums 01 Mar 2022
REP-237556-1 - period i

01/03/2021 > 28/02/2022 O o O o L]
. . Draft Submitted Observations Paid
* The Locking & Including of the Status of Work B3 %) Status of work Packages contribution
packages by the Coordinator automatically [Cock & incude | |
generate the Financial Statement for all &3 ) periodic Report compositon Coordinator

beneficiaries and sent a notification to the ' Submit to EU |

Coordinator that the Financial Statement is
ready to be signed.

e Financial Statements are created based on
the completed work packages (at the final

T4  Process documents
ﬁ Process communications

&{3“" Process history

. . Periodic Reporting and
reporting, partially completed work packages payment _ Lump Sums 1.4y, 2022
. 11/04/2021 > 10/07/2022 |)c c c o‘l
as well) and the corresponding lump sum Draf Submitted Observations Paid
Sh a res . u @ Financial Part TELIA [PIC 922460301]
Lock for review
u @ Periodic Report composition

ﬁ Process documents

@ Process communications

ﬁuﬂ Process history




Technical report
Periodic reporting

Horizon Europe Technical Report - Table of content

1. EXPLANATION OF THE WORK CARRIED OUT AND
OVERVIEW OF THE PROGRESS

1.1 Objectives
1.2 Explanation of the work carried out per WP
1.3 Impact

2. FOLLOW-UP OF RECOMMENDATIONS AND
COMMENTS FROM PREVIOUS REVIEW(S) (IF
APPLICABLE)

3. EXPLOITATION PRIMARILY IN NON-ASSOCIATED
THIRD COUNTRIES (IF APPLICABLE)

4. OPEN SCIENCE

5. DEVIATIONS FROM ANNEX 1 AND ANNEX 2 (IF
APPLICABLE)




Periodic report - in actual cost grants
Technical and Financial Report
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Periodic report module

Overview
Technical part Financial part
e Part A (structured information entered o Financial statements (individual and
through the continuous reporting module) consolidated).
e Project summary o Explanation on the use of resources and
« Deliverables. milestones. risks. etc. information on subcontracting and in-kind

contributions by third parties.

o Answers to the impact questionnaire
e Certificates on the financial statements

o Part B (narrative part submitted in a PDF (CFS), only at final payment if threshold is
through the periodic reporting module) reached (uploaded as PDF).
¢ Explanation of the work carried out by the  Report generated automatically based on the
beneficiaries and overview of progress information entered through the periodic

» Explanations on deviations from DoA reporting module.

Activated at the end of reporting periods

Must be submitted within 60 days following the
end of each reporting period
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Periodic reporting module
Functionalities _

Beneficiaries complete on-line their financial T RESEARCH & INNOVATION

Help hd

statements including the explanations on the use of Grant Management Services

resources- MY PROJECT Launch new interaction with the EU
l l l } ORIZON 2020 gg‘:lst‘i‘l‘l‘uous Reporting
Coordinator uploads the Part B of the periodic - _ o4
. . Call: H2020-Swaf3-2018-1 :] - . . Started Compited
technical report (narrative part). e seAse S B Continuous reportng dae
f"“"e"t Phafe: S ™  Process documents
;:'r‘:;:n Sjgs::nths @ Process communications
. . . . . GA based on the: H2020 rocess histo
Periodic reporting is activated after the end of S EAPN SR || [ Process history
Start Date: 01 Jan 2019
Estimated Project Cost:
each reporting period except if an amendment is s |E ]
O 1
ongoing or a previous periodic report is still open. Gontaes - o s -
. = &) Technical Part contribution ) Lock for review
T=:.  Latest Legal Data
Zﬁ EEF\ Financial Statement AST [PIC ] drafting ) Lock fex review
[ Document Library :': uﬂ!\ Penadic Report compesition U Sbrrt i E 1L
e '-:'I Process specific documents
[P Archived Processes —
LWy  Process specific communications

| H2020 ONLINE MANUAL |

() HOW TO

© European Communities - Version 1.24




Financial Report



Financial report

w e K
European
Commission

MY PROJECT

. LIORIZON 2020

Call:

Type

Acronym:

Current Phase: Grant
Management
Number: 224544
Duration: 48 months
GA based on the: HZ0
General MGA — Mult
Start Date: 01 Jan
Estimated Project Cost:
£2,997,008.75

Requested EU Contribution:

£2,997,.008.75

Contact: David MONTEIRO

.-'—-_ Latest Legal Data
Active Processes
Document Library
Communication Centra

Archived Processes

RESEARCH & INNOVATION

Grant Management Services

- Continuous Reporting
824544 - SPEAR

HTl TRAININGS

Launch new interaction with the EU

Ol
Started Completed
Continuous reporting data
ﬁ Process documents
@ Process communications
%ﬂﬂ Process history
Peripdic Reparting
REP-119361-1 = period
% 1701 /2010 > 16072011 - :‘
O O Ol
Drafl Submited Paid

d TE) Technical part contribution
+ '1 Financial Statement AST [PIC 973276467] drafting
ﬂ i Penodic Report composition

".-1 Process specific documents

5,(- -l Process specific communications

3 Lock for review
) Lock for reiew

) Subem w EU

[H2020 ONLINE MANUAL |
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Periodic Report - H2020
Financial Part

Grant
Management

Project Periodic Report

Beneficiary 7:

PO RESEARCH AND I K LEEE[ Mame:

HORIZON 2020

Period Mo: 1 Duration (months): 18
Reporting Period : [01 Mar 2016 - 31 Aug 201

PIC: 398870014 Status: MALIDATED
| Address: ZAHONY UTCA 7, 1031 , BUDAPEST

Financial Statement
01 Mar 2016 - 31 Aug 2017 {Period No. 1) Mo 0.00 € ~

Financial Statement for period "1" - (01 Mar 2016 - 31 Aug 2017)

Eligible costs: il

Cost Category L Unit Cost Mumber of Units Subtotal Total Actions
a) Direct personnel costs declared as actual costs 0.00 € |L"|
b) Direct personnel costs declared as unit costs (average costs) 0.00 € m

¥ c) Direct personnel costs declared as unit costs 0.00€
c1) SME owner/Natural person costs 24.78€ x 0.0C = 0.00 €
d) Direct costs of subcontracting 0.00€
e) Direct costs of providing financial support to third parties 0.00€
f) Other direct costs 0.00 € [7]
h) Costs of internally invoiced goods and services 0.00 €
i) Indirect costs (= 0.25*(a+b+c+f+h-p]) 0.00 €
k) Total costs (=a+b+c+d+e+f+h+i) 0.00 €
n) Maximum EU contribution { = 100% * k) 0.00€

o) Requested EU contribution
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Financial Report - H2020
Person Months spent

Direct personnel costs declared as actual costs

Persons/month per WP

& Add Detail
M. & Person Months Azzociated Work Package Actions
1 3.00 e WP *
2 5.00 5F WP4 X
3 4.50 =5 WPo X
Use of in kind contribution from third party
& Add Detail

There are no Use of Resources provided

= Ok |55 Cancel



Financial Report - H2020 B TRAININGS
Other direct costs

Other direct costs

Other direct costs (only for actual costs; unit costs are excluded): explanation of major cost items if the amount exceeds 15%
of personnel costs.Please give details of major cost items up to the level that the remaining costs are below 15% of personnel
costs, starting from the cost items of highest value in terms of cost amount.

It is recommended to specify the Personnel Costs and total amount of Other Direct Costs before filling in the Use of Resources

s Add Detail
Mo Costs Short Description Category Azzociated Work P, Foreseen in Annex  Explanations (if not fors  Actions
1 9,670.44 £ F’mjelct Travel - == WP1 Yac - x
Meetings
) 2,550.33 € Diss.enjinatin:un Other goot = 5 WPa Yac - x
material
3 14,689.22 £ TLS Hardware Equipment = =5 WP4 Yac . ) X
and Software
TOTAL = 26,909.99 £
Use of in kind contribution from third party
& Add Detail

There are no Use of Resources provided

= Ok [ Cancel
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Periodic Report - HE

Financial Part

EXTERMAL) 2

Grant

Project Periodic Report
Man agement

236417 (236417 0D - G..)  HORIZON-.. | Beneficiary 1: AST GmbH Finandial
Legal Name: AST ADVANCED SPACE TECHNOLOGIES GMBH | SEatement

PIC: 973276467 Status: VALIDATED
Legal Address: ZEPPELINSTRASSE 9B , 28816 , STUHR ‘F

Period Mo: 1 Duration (months): 18
Germany

Reporting Period : [14 Aug 2020 - 13 Feb 2022

Financial Statement m
Financial Statement for peri 14 Aug 2020 - 13 Feb 2022) e

Eligible costs:

e - Form of Funding ——
wEligible costs (per budget category)
v Direct costs

v A. Personnel costs

w(al) A.1 Employees (or equivalent), A.2 Natural persons under direct contract, A.3 Seconded actual 50.00 € E
persons
w(a2) A.1 Employees (or equivalent), A.2 Natural persons under direct contract, A.3 Seconded unit (usual accounting practices) 0.00 € i
persons
w (a3) A.4 SME owners and natural person beneficiaries unit 0.00 € E
SME owner/Matural person costs
¥E. Subcontracting costs
w(b) Subcontracting actual 0.00€ i
wC. Purchase costs
w(c1) C.1 Travel and subsistence actual 10.00 € i
w (c2) C.2 Equipment actual 5.00 € A
w(c3) C.3 Other goods, works and services actual 5.00 € i
vD. Other cost categories
w(d2) D.2 Internally invoiced goods and services unit (usual accounting practices) 15.00 € i
(d3) D.3 Transnational access to research infrastructure unit costs unit 0.00 €
(d4) D.4 Virtual access to research infrastructure unit costs unit 0.00 €

¥ Indirect costs
¥E. Indirect costs
(e) E. Indirect costs (25% * (al +aZ +a3 + ¢l + c2 +¢3)) flat-rate 17.50 € @

(f) Total costs (al +a2 +ad+b+cl+c2+c3+d2+d3+d4+e) 102.50 €




Financial Report - HE
Person Months spent

A.1 Employees (or equivalent), A.2 Matural persons under direct contract, A.3

onded persons O

Persons/mo

Work Packa; “ =)
| B E}‘Pf sons/month per WP added yet.
- Wp2 I

Use of in kind contribution from third party
One line per third party. In-kind contribution free-of-charge only.
Double-check consistency with the information on in-kind contributions in Technical Report {(Part B) - activities & work pockages.

Mo ‘Use of in kind contribution from third party’ added yet.

= Confirm & Cancel

es (or equivalen

Persons/month per WP
‘Work Packages

Associated Work Package

~ontract

HTl TRAININGS

A.1 Employ

es (or equivalent), A.2 Natural persons under direct contract, A.

Seconded persons m|

Persons/month per WP

Work Packages wpq

Mo ‘Persons/month per WP added yet.

Use of in kind contribution from third party
One line per third party. in-kind contribution free-of-charge only.

Double-check consistency with the information on in-kind contributions in Technical Report (Part B) - activities & work packages.

o Add
Mo *Use of in kind contribution from third party’ added yet.

& Confirm & Cancel

nded persons

Person Months | Actions

1000 &%

Use of in kind contribution from third party

One line per third party. In-kind contribution free-of-charge anty.

Double-check consistency with the information on in-kind contributions in Technical Report (Part B) - activities & work packages.

Mo “Use of in kind contributicn from third party’ added yet.

‘e Confirm

i Cancel

o Add
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Financial Report - HE
Purchase costs

C.1 Travel and subsistence

Purchase Costs

Purchase amounts to be explained: 12.5
Total explained amount: 9

Details for major cost items (needed if costs declared under purchase costs are higher than 15% of the claimed personnel costs).

Start with the most expensive cost items, down to the 15% threshold.

C.1 Travel and subsistence =

Purchase Costs Ll:;_' Add

Purchase amounts to be explained: 12.5 Cost itemn name Waork Packages Foreseen in Annex 17 Explanation Actions
Total explained amount: 6
{if not in Annex 1)

Details for major cost items (needed if costs declared under purchase costs are higher than 15% of the claimed personnel costs).

Plane ticket

Start with the most expensive cost items, down to the 15% threshold.

Hotel

Mo ‘Purchase Costs’ added yet.

Use of in kind contribution from third party
One line per third party. In-kind contribution free-of-charge only.

Double-check consistency with the information on in-kind contributions in Technical Report (Part B) - activities & work packages.

Use of in kind contribution from third party

o Acd One line per third party. In-kind contribution free-of-charge only

No ‘Use of in kind contribution from third party’ added yet.
Double-check consistency with the information on in-kind contributions in Technical Report (Part B) - activities & work packages.

o Confirm 5 Cancel

9 Add

Third Party Name Work Packages Foreseen in Annex |7 Explanation Costs  Achions
{if not in Annex 1) {EUR)

1.00

] Cancel




Adjustment in H2020 and HE
Financial Statement

Grant
Management

917294 (917294 TEST [ABAC:  CSA

@& ORIZON 3650

Period No: 2 Duration (months): 18
Reporting Period : [17 Jul 2011 - 16 Jan 2013]

Financial Statement

No contribution requested?

Certificate on the Financial Statements

Financial Statements

17 Jul 2011 - 16 Jan 2013 (Period No. 2)

Beneficiary 1: AST Financial
Legal Name: AST ADVANCED SPACE TECHNOLOGIES GMBH | Statement
PIC: 973276467 Status: VALIDATED

Legal Address: ZEPPELINSTRASSE 9B , 28816 , STUHR

Germany

Project Periodic Report

Create Adjustment Financial Statement

Reporting Period

Period (1) From: 17/02/2010 Teo: 17/07 /2011

4

HTl TRAININGS

(JOEun

Use of Resources

l:l'} Add Adjustment
Actions



Technical Report



Periodic technical reporting module - HE S

n0O03qv4w (EXTERNAL) ‘?

Grant Project Periodic Report
Management

236417 (236417 OUD - G..) HORIZON-.. Project Deliverables | Milestones Critical Risks | Disseminat... | Patents (IPR) | Communic... | Tech.Report | Financial Researchers | Beneficiaries | Impact Results Other
Summary Activities Activities (Part B) Statements | involved in Feedback Results
the project
Period No: 1 Duration (months): 18 N Y 4 " 4 " 4 " 4 " 4 " 4
Reporting Period : [14 Aug 2020 - 13 Feb 2022]

Project Summary for publication

ﬁThis section is structured in four sub-sections that must be completed on-line with suitable quality to enable direct publication by the Commission/Agency/other EU funding body. It should be easy to read i.e. written in a language easily understandable by a broader
public, thereby promoting the dissemination and supporting the exploitation of EU funded results. It should preferably not exceed 7480 characters (equivalent to two pages of a text document). This part must not contain any confidential or personal data (e.g. names and
addresses).

The summary for publication must be drafted as a "stand-alone” text. No references should be made to other parts of the report. References can be made only to publicly available information.

Beside the summary filled within the tool, diagrams or photographs illustrating and promoting the work of the project can be provided (only as images).

Context and overall objectives

text




Technical Report - H2020 vs HE

TABLE OF CONTE NT'

1. Explanation of the work carried out by the beneficiaries and overview of the progress

= OO P PP UP TR
1.z Explanation of the work carried par WP e
Work package 1 Management and Coordination ...
ok PAcKage 2: EOOSYEIRM ottt 2 e nn e s
Work Package 3: Access to Metwarks and Finance ...
Work Package 4 Access 0 Talents e
Work Package g Capacity Building ...
Work package &: Synergies and Exploitation ...
Work package 7: Dissemination and Communication ... e
e L1 =L PO T SO PT SRS RN
2. Update of the plan for exploitation and dissemination of result ...
3. Update of the data managemeant plam...
& Follow-up of recommendations and comments from the previous review...................
£. Deviations from ARmE 2 3nd ANMEE T . e
Lo =T O PSP PUP SN
Lo o - e T = O PSPPSRSO

g.2.2 Unforeseen SUBCOMErECEING .. e

O IR e ettt e et

Bt = O PSSP OO P PP O PP

3
..... g
5
15
15
20
21
&0
56
55
75

100

111

g.2.z Unfioreseen use of in-kind contribution fraom the third party 2gainst payment or free

118

119
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Horizon Europe

1.  EXPLANATION OF THE WORK CARRIED OUT AND
OVERVIEW OF THE PROGRESS

1.1 Objectives
1.2 Explanation of the work carried out per WP
1.3 Impact

2. FOLLOW-UP OF RECOMMENDATIONS AND
COMMENTS FROM PREVIOUS REVIEWAS) (IF
APPLICABLE)

3. EXPLOITATION PRIMARILY IN NON-ASSOCIATED
THIRD COUNTRIES (IF APPLICABLE)

4. OPEN SCIENCE

5. DEVIATIONS FROM ANNEX 1 AND ANNEX 2 (IF
APPLICABLE)



How to report deviations?

Section 5. Deviations from Annex 1
5.1 Tasks

* Include explanations for tasks not fully implemented, critical objectives not fully
achieved and/or not being on schedule. Explain also the impact on other tasks on the
available resources and the planning.

5.2 Use of resources

* Include explanations on deviations of the use of resources between actual and
planned use of resources in Annex 1, especially related to person-months per work
package.

5.2.1 Unforeseen subcontracting (if applicable)

* Specify in this section:

o The work (the tasks) performed by a subcontractor which may cover only a
limited part of the project;

o Explanation of the circumstances which caused the need for a subcontract,
taking into account the specific characteristics of the project;

o The confirmation that the subcontractor has been selected ensuring the best
value for money or, if appropriate, the lowest price and avoiding any conflict of
interests.

5.2.2 Unforeseen use of in-kind contribution from third party against payment or free of
charges (if applicable)
* Specify in this section:

o The identity of the third party;

o The resources made available by the third party respectively against payment or
free of charges

o Explanation of the circumstances which caused the need for using these
resources for carrying out the work.




How to report deviations?

Examples

Tasks related deviations:
- Change in the schedule of the action
- Additional activities

- Attending at event which was not foreseen in the DoA..

HTl TRAININGS

*  Beneficiary 3:

was responsible for Task 4.3 Finding value in university RE&D- for creating an
entreprensurial -academic connected ecosystem. spent additional efforts than
expected in WP4 (+o0.53PM) to gather, harmonize and analyse data from Universities
for the Technology Transfer moadel. Please note that Bar llan University requested less
EC contribution in order to remain within it foreseen budget.
Adjustment to RP1: Following the internal revision of the RPa financial reports
submitted an Adjustment to RP1 to correct the travel costs.

*  Beneficiary 4:
as the leader of WP3 increazed itz efforts {+1,6PM - Adjustment to RP1 and RP2)
in maximizing the benefits of the startups attended at Startup Ole, by providing
matchmaking to our entreprensurs. The additional effort did not result significant

Budget related deviations:

B d tt f b t b f s overspending of the foressen budget.
- u ge ransfer between beneficlaries Adjustment to RPa: Following the internal revizion of the RP1 financial reports
- U nderesti mat| ng PM submitted an Adjustment to RP1 to correct the other direct costs.

- Overspeﬂdiﬂg * Beneficiary 8:

spent additional efforts in WP3 (+o.0g5 PM) with the preparation of the
AccesszFinance workshop in Bucharest within the iCEE fest. Additional efforts were
reguired im order to harmonize the agenda of the AzF workshop with the overall
programme of the iCEE fest The additional effort spent resulted with minor
averspending in terms of financial resources.

5. Deviations from Annex 1 and Annex 2 . Baneficiary 5.

spent additional efforts in WP (+0.45 PM) related to the increass of administrative
5.1 Tasks efforts within the organisation for arraigning the logistics for the travel of their startups
to the MY-GATEWAY events. In addition, reported additional efforts in WPE (<0 .86

The work plan detailed in the Description of the Action (DoA) remained valid and no critical FM} due to their increased involvemnent in the Exploitation plan of the project,

deviations have been encountered during the znd period of . All deliverables specifically defining the strategy for the Startup Europe Metworks. Lastly, additional
were submitted, all milestones were achieved as planned and the Project Officer (PO} was efforts were spent in WPy (+1.25 PM) for the promotion of the final
infiormed in advance of any deviations in submitting from the initial schedule, in particular, event, in order to increase the participation of the Slovenian startups at the event. In
the deliverables related to WPg and WPs. this respect, it is important to note that the additional effort spent to this end did not

U f result in any overspending in terms of financial resources.
£.2 Use OoT resources
*  Beneficiary 1o:

Adjustment to RP1: The adjustment to RP1 of the beneficiary  was done after the
thorgugh check of declared cost of the project. Findings are related to the Direct
Personnel Cast and Other Direct Cost. Considering Direct Personnel Cost it was found
out, that some components of the basic remuneration of personnel working on the
project was mistakenly accounted (i.e. not considering the portion of working time
spent on the project amd other activities of an employee). This finding led to

has implemented a cost-monitoring system (Internal Financial Reporting) to
keep costs under control and in consistency with the achieved resuvlts. The overall spending
of the project is in line with the work implemented and with the bedget foreseen in the
Description of Action (Dod). All costs reported by the beneficiaries were carefully checked,
needed and justified to achieve the project's objectives.

In particular, the table below provides an overview of the actual effort (person-months)
spent by each project partner during the 2" period of in comparison to the
efforts included in the Do of the project.

IMPACT OF THE DEVIATION
APPROVAL OF THE PROJECT OFFICER



Drafting the reports effectively
Tips - what and how to include in the reports

« Put together a very clear and solid Publishable / Executive
Summary

« Distribute the work - as in proposal preparation

*  Work Progress (WP1-n). WP leaders should coordinate with
input from the relevant partners

- Establish uniform templates for the sections where you need
partners’ input

- Consolidate partner outputs/achievements in case of joint
activities (e.g. Dissemination)

« Use visuals (highlight, graphics, tables, etc)

* Leave enough time to do the final editing, formatting and
proof-reading of the reports + filling in all the info also online!

«  Minor problems should never be reported - find the solution
‘in-house’!

«  Major problems (serious delays, exclusion of a beneficiary, etc.)
have to be reported - but there will be consequences..

» Report problems with options for solutions

« All other problems - try to balance!




Submission of the report
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Submiission of the Period Report

Periodic Report Composition [Period No: 1 (01 Jan 2018 - 31 Dec 2018), Project No: 780758]

Report tem Status [ Action
Technical report
l@'@ﬁ’l’echnica& Part of Periodic Report Locked for Review
+ Financial report
1 (0/1) ":]Financial Statement Included
-Eur RESEARCH & INNOVATION 2 (0M1) @aﬂﬁnancial Statement Sent to CO . Redo
Grant Management Services
3 (0/1) @“ﬂﬁnancm Statement Included
MY PROJECT Launch new interaction with the EU
IL"]‘?Homzor\J >020 MR W (0o 4 o) T rnanciat statement ickwed CRedo )
- o O o 2]

Draft Submitted Paid 2 VERTvir . 2
5 (0/1 5| -/ Financial Statement Sent to CO ~Include
< u Technical Part contribution ( ) —
S Lock for review oy .
6 ©r1) 8% Financial statement Sent to CO  Redo Include

Current Phase: Grant Financial Part GEO [PIC 999745536] drafting

Management

€ Lock for review

E“:%EE: . t;;__ o 4 Periodic Report composition 7 (0/1) ﬂ:J Financial Statement Sent to CO — _
General MGA — I‘:lulti B o)
8 (0/1) @ JFinancial Statement Sent to CO | Redo  Include
9 (0/1) °:| Financial Statement Sent to CO " Include |
10 ©/1) T8\ Financial tatement Sent to CO Include
11 1) TR)Z)Financial statement Sent to CO  Redo Include




Submiission of the Period Report
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EUROPEAN COMMISSION AUTHENTICATION SERVICE (EU LOGIN)

External

S G P /RTNERPFSAS (nptestsf)

EU Login Signature

Welkcome to the EU Login Signature page. This page allows you to digitally sign a transaction using your EU Login password.

Sign a transaction for SyGMa-PPGMS

Descripbion: Signature of the financial statement for 500603-500603
entity SERVICES BV

Reason: For signature

PROJECT 2016/10/28-5 [ABAC: ABACBUDL] as authorised representative of the legal

Comment

Password |

European
Commission

MY PROJECT

MZON 2020

Call: H2020-ICT-2017-1
Type of Action:
Acronym:

Current Phase: Grant
Management

Number: 780758
Duration: 24 months
GA based on the: H2020
General MGA — Multi - 4.0
Start Date: 01 Jan 2018
Estimated Project Cost:
€1,571,550.00
Requested EU Contributi
€1,498,771.25

Contact:

Latest Legal Data
Active Processes
Document Library
Communication Centre

Archived Processes

[H2020 ONLINE MANUAL |

RESEARCH & INNOVATION

Participant Portal - Grant Management Services

22 Jan 2019
.4

N Project Monitoring for
ﬁ Consortium
PMOC-780758-1

Launch new interaction with the EU ﬂ

(Lo

Started
Process documents
Process communications

Process history

Periodic Reporting
REP-780758-1 - period
01/01/2018 > 31/12/2018

Draft
e E\]Perlodlc Report composition
Process documents

Process communications

D 0o

Process history

=

Continuous Reporting
780758 - MY-GATEWAY

5

;Sta;'!ed
t @Contmucus reporting data
™  Process documents
5;@ Process communications

%[]U Process history

Informed

s

O O
Assessed Completed

Submitted

Ol

Completed




EU assessment
of the Periodic Report and the Payment

Suspension of the payment deadline letter

* You have to (re)submit the updated reports/requested
information via your Participant Portal account — within 30
days /15 days (last period) from receiving this letter.

« Suspension will be lifted (and the remaining payment
period will continue to run again) once all issues have been
resolved.

Interim payment information letter / Payment of the Balance
Letter to Coordinator

*  The coordinator will be notified of the end of the payment
process and will receive a payment letter and the
supporting reports with the details of any cost rejected and

the reasons for rejection.




Suspension of the Payment Deadline

Letter to the consortium

You are required to (re)lsubmit the updated
reports/requested information via the Participant Portal
within 30 days /15 days (last period) from receiving the
letter.

Suspension will be lifted (and the remaining payment
period will continue to run again) once all issues have
been resolved.

Please resubmit the updated report via your Funding & Tenders Portal account — within 15 days

after receiving this letter.

The suspension will be litted (and the remaining payment period will continue to run again) once the

problem is solved.
Please ensure that the other members of your consortium (if any) are informed of this letter.

For any questions, please contact us via your Funding & Tenders Portal account.

Yours faithfully,

Project Officer

HTl TRA|ININGS

Subject: Horizon 2020 Framework Programme
Project: '
Periodic reporting: RP 2
Request for a revised periodic report
Suspension of the payment deadline (Article 47 GA)

Dear Madam/Sir,

In connection with your above-mentioned periedic report, I would like to inform you that we had to
reject the report and suspend our payment deadline because the report mmst be revised.

The following changes are required for the financial part:

— for
“Venue renting (including andio visual equipment). .. .": 25,121 01€
Could you please provide the details of the event (date/title/relation with the project)?

— for
Adpustment fo BP1:
Please add a paragraph describing the adjustment in the Final Report (page 114).

— for
The actual effort for BP2 reported in the Final report (page 113) is not consistent with the effort
reported in the Repert on Explanation of the Use of Resources™

Other direct costs:

Startup Eurepe Club hosting: 117.00€

Please provide details of the event (date/relation with the project)
Startup World Cup Prague: 105,86€

Please provide details of the event (date/relation with the project)

The following changes are required for the technical part:

— Certificate on the Financial Statements




Typical mistakes

Beneficiary No 3 ... for WP2, more PM than foreseen have been reported,
please explain the reason for the deviation.

Beneficiary No 9.... Has an average monthly salary of approx. 8 500 EUR
foreseen. In the first reporting period, they are claiming personnel cost of
approx. 12200 EUR per month. Since this is a high deviation, please explain
the reason. Moreover it is declaring t total number of PM for all WPs of period
1. Please provide further explanation.

Other direct costs: Line EUR 644.70 - includes EUR 254.95 for Business
breakfast in Kingston on 27/04/2017 - this cost is related to an event
occurred in RP1. Please check if this amount has not already been claimed
and paid in RP1. If not, please take it away from RP2 and claim it as an Adj RP1.

For WPs 4 and 9, the PMs foreseen are already overused. Please clarify if the
work of Beneficiary 3 in these two WPs is done or if there is still work foreseen
in the next reporting period.

Beneficiary No 4 .., WP8 only starts in M25, but already 6,8 PM are
requested, please clarify.

Beneficiary No ..., is requesting unit cost for SME owner or natural person
cost. These costs should have been foreseen in Annex2. Please confirm that
this is not a typo and submit a filled in Annex 2a.

I




Payment letter
Interim payment information letter
Payment of the Balance Letter

Subject: Horizon 2020 Framework Programme
Grant Agreement: ’
Request for payment of the balance
Payment of the balance — Final grant amount (Articles 5.3, 21 GA)
Notification of amounts due

Dear Madam/Sir,

In connection with your above-mentioned request for payment of the balance. I would like to inform
you that we will shortly launch the payment of EUR 219730.69. As coordinator, you must distribute
this payment between the beneficiaries withont delay,

You will find the detailed calculations in the enclosed documents.

Together with the payment of the balance. the Commission will also release the amount which was
retained for the Guarantee Fund when the pre-financing was paid (EUR 38306.22) .

Please ensure that the other members of your consortium are informed of this letter.

Subject: Horizon 2020 Framework Programme Grant Agreement

Request for interim payment (Reporting period 1 from 01/01/2015 to
31/12/2015
Dear Madam,
In connection with your above-mentioned request for interim payment, I would like to
inform you that we will shortly launch the payment of EUR 293,572.81. As coordinator you

must distribute this payment between the beneficiaries without delay.

You will find the detailed calculation in the enclosed documents.

Please ensure that the other members of yours consortium are informed of this letter.

Dear Madam/Sir,

In connection with your request for interim payment. I would like to inform you that we will soon
make a payment of EUR 299, 896.25.

The amount is below your request becanse:

- yvour consortinm reached the 90% limit for interim payments.

- some costs were rejected as ineligible.

You will find the detailed calenlations in the enclosed documents.

As coordinator, you must distribute this payment between the members of your consertivm without
delay.

For any questions. please contact us via your Participant Portal account .




Last reporting period



Final Report

Technical Report

For the final reporting period, the coordinator must submit, in addition to the
periodic report, the final report within 60 days of the end of the final
reporting period.

The final report covers the whole project and is composed of a final
technical and a final financial part:

Final technical report is a publishable summary of the entire project

«  Summary of the context and overall objectives of the project (For the final period,
include the conclusions of the action)

« Work performed from the beginning of the project to the end of the period
covered by the report and main results achieved so far (For the final period
include an overview of the results and their exploitation and dissemination)

«  Progress beyond the state of the art and expected potential impact (including
the socio-economic impact and the wider societal implications of the project)

«  Project logos, diagrams, photographs and videos illustrating its work (if available).




Results ownership list
as part of the final periodic report

[insert owner name(s)]
[Entity or Individual]

Entity: Drop down option with
project partners + ‘Other’. ‘Other’
opens a field asking for name,
address, country, and an
identifier such as VAT number.

Individual: Drop down option
with ‘researchers in project

[YES] NOJ

[Sale of IP]
[Licensing]
[Open access]
[Open source]
[Free license]
[Secret/non-
disclosure agreement]

xP

[YES] [NOJ [NOT
KNOWN]

o™

a
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Final Report

Financial Report

* Final summary financial statement that is automatically
created by the system (consolidating the data from all
individual financial statements for all beneficiaries and linked
third parties, for all reporting periods) and that constitutes
the request for payment of the balance.

* In some cases it must be accompanied by a certificate on
the financial statements - CFS (one certificate per
beneficiary/linked third party).

« ltis required if a beneficiary/linked third party requests a
total financial contribution of €325,000 or more, as the

reimbursement of actual and unit costs calculated on the

basis of its usual cost accounting practices. In HE €430,000;
or €725.000 for those having a System and Process Audit

» The certificate must be issued by an external auditor.



CFS

Financial Statement

npopetib (EX

Grant g e o piE
e e U0Funds

158072 (158072 teaTEST ..) CSA

Financial
- L — e e: AST ADVANCED SPACE TECHNOLOGIES GMBH | Statement
) HORIZON 2020 || eic: 973276467 us: VALIDATED
Legal Address: ZEPPELINSTRASSE 9C <script>alert

nnd -Nn: 2 Duration (months): 18 28816 , STUHR any

Financial Statement T

Use of Resources L] Export Use of Resources to PDF
Financial information from contract

No centribution requested? OYes @no

Financial Certificate

Certificate on the Financial Statements ®Yes ONo (@ Upload

Mame of the Auditor Cost of Certificate

Financial Statements

= Add Adjustment
Period > Adjustment Requested Contribution Actions
13 Sep 2017 - 12 Mar 2019 (Period No. 2) Ne 50.00 €
Financial Statement for period '2' - (13 S5ep 2017 - 12 Mar 2019)

Eligible costs: & The amount of Total Contribution requested entails that a Certificate of Financial Statements must be provided.

Cost Category . Unit Cost Humber of Units Subtotal Total Actions
a) Direct personnel costs declared as actual costs 40.00 € B /‘:
b) Direct personnel costs declared as unit costs (average costs) 0.00 € @
«c) Direct personnel costs declared as unit costs 0.00€ B

c1) SME owner/Natural person costs 1.06€ x 0.00€ = 0.00 €

d) Direct costs of subcontracting 0.00€
«€) Direct costs of providing financial support to third parties 0.00 €
) Other direct costs 0.00 € [
h) Costs of internally invoiced goods and services 0.00€

i) Indirect costs (=0.25"(a+b+c+f+h-p))
k) Total costs (=a+b+c+ds+e+f+h+i)

50.00 €
1) Receipts 0.00 €
n) Maximum EU contribution ( = 100% * k) 50.00 €

©) Requested EU contribution

Additional Information for indirect costs:
Use of ‘costs of i

ind contributions not used on premi

Bl OYes ®Ho




Payment of the balance letter
To the Coordinator

Bl Ref Arms(2020)1246382 - 31/022020

The coordinator will be notified of the end of the
payment process and will receive a Payment of
the balance letter and the supporting reports with
the details of any cost rejected and the reasons for
rejection:

*  Financial Situation - Project Overview

* Financial Statement Assessment (per
participant)

« Payment of the Balance calculation sheet

The coordinator must check for each beneficiary
the amount of funds received and the costs
reported and accepted by the EC:

* Repayment of the excess funds to the
coordinator

« Payment of the balance to the partners

DIRECTORATE-GENERAL FOR COMMUNICATIONS NETWORKS, CONTENT AND
“ TECHNOLOGY

Digital Single Market
Digital Innovation and Blockchain

Krisztina TOTH

EUROFPA MEDIA SZOLGALTATO NON
PROFITKOZHASZNU KFT

ZAHONY UTCA 7

1031 BUDAPEST

HUNGARY

Subject: Horizon 2020 Framework Programme
Project:
Periodic reporting: RP 2
Payment of the balance (Article 21 GA) — Final grant amount (Article 5.3 GA)

Dear Madam/Sir,

In connection with your request for payment of the balance, I would like to mnform you about the
calculations for your grant.

Since you have received less payments than the final grant amount, we mntend to make two payments
(EUR 149,877.12 to cover the balance and EUR 74,938.56 to release your contribution to the
Guarantee Fund).

You will find the detailed calculations in the enclosed documents.

For any questions, please contact us via your Funding and Tender Portal account.

Yours faithfully,
Authorising Officer
cc: Other members of the consortium (if any)
Enclosures: Financial statement assessment sheet(s)

Payment of the balance calculation sheet
Project overview



Review meeting
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What is a technical review?

Projects are reviewed (monitored) to assess the work carried out over a given period. Reviews may cover
the technical implementation of the project (i.e. its scientific and technological relevance) but may also
cover financial and budgetary aspects or compliance with other obligations under the GA.

The reviewer(s) assess the project progress with regard to:

« theinitial work plan

+ deliverables

+ planned and used resources

* relevance of the objectives

» scientific and industrial quality

* management procedures and methods

* beneficiaries’ contributions, and

+ the expected potential impact in scientific, technological, economic, competitive and social terms, and
the plans for the use and dissemination of results.

When? Ad-hoc OR Foreseen (Number of reviews and the foreseen date (month on e.g. M12) is specified in
the GA)

By whom? Contracted experts of the EC
Who should attend? Coordinator (mandatory) and the WP leaders.



Dear Madam/Sir,

I am writing in connection with your above-menticned grant and would like to inform you that we
are planning a review procedure.

The review will cover the project activities that you have carried cut.

It will examine:

u
Rev‘ew process — the degree to which the work plan has been carried out and whether all deliverables were

completed
- befo re th e reVIGW? — u}::ell;n:l the cbjectives are still relevant and provide scientific or industrial breakthrough
poten
— how resources were planned and used m relation to thfa achieved progress, and if their nse
«  The Commission informs the project - via the respects the principles of econonyy, efficiency and effectiveness
Coordinator - approx. 2 months before the review = the management procedures and methods of fhe project
meet| ng — the beneficiaries” contributions and their integration within the project
. — the expected potential scientific, technological, economic, competitive and social impact, and
«  Coordinator and the PO should agree on the date of plans for using and disseminating results
the review and the agenda. Duration of the review — eligibility of the costs claimed
meetlng 1 day appI’OX — compliance with other grant agreement obligations.
. . Itwill alzo cover the work of third ies involved in the project fe.g. linked third partiss, third parties
- Consortium prepares the presentations (WP iing in i comioations, sabeurtracions wie). | e, Blpert
presentations) and all other requested documents We will be assised by the following outside expert(s):

(submitted deliverables, draft/final periodic report) -

«  Coordinator should send all requested documents and
the presentations in advance. -

Reviewer(s) read all relevant documents before the
review meeting, and may send questions in advance.

Please let us know — within 3 days of receiving this letter — if you cbject to any of these experts on
the grounds of commercial confidentiality, and explain the reasons why (via your Funding & Tenders
Portal account).

The review will include a review meeting which will take place at the following venne:
Invitation to the review meeting
When?: 11/02/2020
Where?: Avenue Beaulieu 25, Bruxelles

Please provide us at your earliest convenience with a draft agenda for the meeting (unless already
done).

I would be grateful if you could inform the other members of your consortinm (if any) of this letter.

For any questions, please contact us via your Funding & Tenders Postal account.



Review process
- during the review?

« PO introduces the Reviewer(s), progress and the
purpose of the review;

« Coordinator introduces the partners (mainly WP
leaders)

«  Coordinator gives an overview about the project,
progress and about any open/pending issues, next
steps;

*  Presentation of the WP leaders;

+  Budget spending overview by the Coordinator;

«  Q&A session with the Reviewer(s) and the PO;

« Closing remarks and feedback of the Reviewer(s) and
the PO;

* Reviewer(s) assess the project based on the written
material and information provided at the meeting. (In
the event of remote review, the assessment is based on
written documents only)




Outcome of the review

Expert Review Report - the reviewer(s) draw(s) up the Expert
Review Report on a project, and the Commission sends it to the
consortium via the coordinator, but it is not made public. If more
than one expert is involved in project review, they issue a single
consolidated report written by a rapporteur. In case of remote
reviews separate review reports are developed.

« The reviewer(s) will also assist the Commission by
recommending any changes that may be required. However, the
final decision on recommendations and changes is taken by the
Commission alone.

*  Beneficiaries may comment on the review report within 30 days
of receiving it.

Project assessment by the Commission - taking the experts’ formal
recommendations into account, the Commission Informs the
coordinator of its decision, which, however, may depart from the
recommendations. It may entail

«  Accepting or rejecting the deliverables
« Allowing the project to continue in its existing form
*  Suggesting modifications,

« Suspend the project implementation (under certain
conditions the project may continue when all requirements
are fulfilled, or

« Taking steps to terminate the grant agreement or to
exclude a beneficiary from taking part.

Subject: Horizon 2020 Framework Programme

Project:
Project review (Article 22)
Draft project review report

Dear Madam/Sir,

I am writing in connection with the above-mentioned review procedure for your grant.

Please find enclosed the draft review report. As you know it was drafted with the help of outside

experts.

In our view, the project implementation 1s satisfactory.

To improve the implementation, we would recommend the following changes:

GENERAL PROJECT REVIEW CONSOLIDATED REPORT

Grant agreement (GA) number:

Project' Acronym:

InnORBIT

Project fitle:

Empowering imnovation mtermediaries to generate sustamable
initiatives to incentivise and accelerate the commercialisation of space
mnovation

Type of action:

C54

Start date of the project:

01/01/2021

Duration of the project:

30

Name of primary coordinator contact and |

organisation:

Period covered by the report:

from 01/01/2021 to 15/11/2021

Periodic report/Reporting period number:

Aszsessment not Imked to the end of a reportmg period

Date of first submission of the periodic
report (if applicable):

Mot applicable

Amendments (latest AMD concerning
description of the action)’

Not apphicable

Date of meeting with consortium (if
applicable):

Not apphicable

Name of project officer:

Name(s) of monitors:




QUESTIONS?



for your attention

Krisztina Toth
Krisztina.toth@europamedia.org

FOLLOW US!

@ @EuropaMedia

© Europa Media
It is strictly prohibited to use or distribute the content and design of this presentation without Europa Media’s prior consent.
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