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Mutual Insurance Mechanism and 
the Pre-financing



• Contribution to the Mechanism (but it can be more, or 
less)

• Actions require a 5% contribution

• From the first pre-financing

• Additional OPTION for programmes with MIM split 
contribution – contribution can be partially offset from 
the additional pre-financing

• The contribution cannot exceed the amount of the 
initial pre-financing

• The Mechanism may be extended to beneficiaries of 
any other directly managed Union programme

• The Commission shall adopt modalities for 
participation of beneficiaries of other programmes

Mutual Insurance Mechanism
Ex Guarantee Fund



Pre-financing payment
Model Grant Agreement



Reporting and payments in Horizon Europe



HE Grant Agreement obligations
Reporting and payments



• The Commission/Agency must monitor the 
activities of the projects in order to assess and 
verify: 
• that the beneficiaries implement the project as 

described in Annex 1 
of the Grant Agreement (GA) (Description of the action –
DoA). 

• the eligibility of the costs claimed.

• In order for the Commission/Agency to verify 
that the project is implemented properly, the 
beneficiaries must submit any information 
requested, and in particular the deliverables 
and reports detailed in the GA.

Monitoring implementation
Scope and timing

• Monitoring project implementation is a 
continuous task that can take place 
at any moment during the active period of the 
project (and beyond).

• but there are key contractual tasks that make 
project monitoring most relevant at certain 
periods in project's life, in particular after each 
reporting period  at the time of payments.

Project Officers monitor projects. 
External experts may assist.

Review meetings may be 
organised regularly, normally 

after each reporting period. 
External experts may assist.



• The beneficiaries must provide reports to request payments, in accordance with the 
schedule and modalities set out in the Data Sheet.

Project reporting
Schedule



Reporting schedule
Overview of implementation



Continuous reporting



• Project summary

• Submission of deliverables

• Report progress in achieving 
milestones

• Follow-up critical risks

• Reporting on horizontal issues
• Open access tables (publications, datasets, 

other results)
• Dissemination, exploitation and 

communication activities
• Policy questionnaires

• Continuous Reporting is activated at 
the project start

Continuous reporting module



Project Summary



Researchers 



Deliverables 



Milestones



Critical risks



WHAT?

• Risk management = continuous process to 
identify, analyze, monitor and control risks 

• Risk register = identify and handle causes of 
project deviations

WHY?

• Recommended to avoid “disaster” situations

• Included in your continuous reporting 

Critical risks
Internal system

Risk register



Publications



Dissemination activities (1)



Dissemination activities (2)



Communication activities (1)



Communication activities (2)



Communication activities (3)



Dissemination reporting

• Each partner fills in activities they performed 

• Recommended every 6 months (the latest)

Communication reporting

• Each partner fills in activities they performed 

• Recommended every 3 months (the latest)

• Press and media details

• All partners to report any mention of the project externally (interviews, cross-references, 
promotion…)

Dissemination & communication
Internal system

Dissemination exploitation report table



Standards



Patents (IPR)



Datasets



Financial support to 3rd parties – if applicable



Impact (1)
Impact indicators



Impact (2)
Citizen engagement



Impact Continuation (1)



Impact Continuation (2)



Impact Continuation (3)



Results (1)



Results (2)



Results (3)



Other results (1)



Other results (2)



Results Ownership List
Final report



QUESTIONS?



Krisztina Toth
Krisztina.toth@europamedia.org

FOLLOW US!
@EuropaMedia

© Europa Media 
It is strictly prohibited to use or distribute the content and design of this presentation without Europa Media’s prior consent.

for your attention
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