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Public investment in research and innovation projects must be 
converted into socio-economic benefits for society as a whole, 

in a transparent and accountable way.



What is the difference between 
Dissemination and Communication?



PROJECT LEVEL

• About the project objectives, progress, European
added value, results and impact on citizens’ everyday
lives and obtain feedback

• Audience: general public
• Style: layman terms

PROJECT RESULTS LEVEL

• About new knowledge, findings, methodologies, to
interested parties

• Audience: scientific community, industry players,
policy makers

• Style: rather technical, demonstrating scientific
excellence

What is the difference between 
Dissemination and Communication?
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LET’S PRACTICE!

The project will deliver benefits in terms of energy efficiency 
and savings, with a long-term ripple effect of creating 

smarter and livable communities.

The project provides innovative digital solutions and cost-
effective access to data for the automation industry.

Dissemination or Communication?

COMMUNICATION 

DISSEMINATION



Dissemination and Communication
in the Proposal



Strategic level

Section 2.2 – Measures to maximise impact 

Dissemination, exploitation and communication 
[e.g. 5 pages]

Dissemination and Communication
in the Proposal

Operational level (will be binding!)

Work Package on Dissemination and 

Communication (and Exploitation)



Project actions 
and results

Objectives

Audience

ToolsTargets/KPIs

Implementation

Monitoring  and 
feedback

Strategic level 
Drafting your Dissemination and Communication Plan



CASE-STUDYObjectives
What is the impact/reaction/change expected
in the audience?



Value-Chain/Stakeholder map

Audience
What type of stakeholders/actors are you targeting?
At which level? What are their communication consumption patterns?

Research 
Community

• Risk analyis
• Crisis management
• Disaster resilience
• Human geography
• Psychology
• Ethnography
• Culture/Media

Operative Actors

• First responders
• Relevant authorities
• Local government
• Security Practitioners

Topic SU-DRS01-2018-
2019-2020: 
Human factors, and 
social, societal, and 
organisational aspects for 
disaster-resilient societies 

CSOs

Technology
providers

Local
Communities

General publicMedia/Press

Policy-makers



Audience
Quadruple helix – who needs what?

Government

Academia

Industry

Civil Society

Source: European Commission, Coordinators’ Day



Channels & Tools
Ask yourself: what is the best channel/tool to 
reach the intended audience?

• Visual identity:
A strong visual identity and brand story of the project
will be the first step to ensure consistency and familiarity
in internal and external communications; this will include
a logo, colour palette; templates and guidelines for
partners.

• C&D materials, channels & tools:
Flyers, posters, brochures, factsheets, events, website,
PRs, papers, blogs, articles, videos etc.



Timeline
How is your strategy changing over the project’s lifetime?

Building (M1-
M18)

• Raising 
awareness

• Initial 
engagement 

• Creating 
networks

Piloting (M6-
M30)

• First results
• Start 

addressing 
exploitation

• Promotion of 
specific 
actions to 
specific 
audiences 

• Important 
role of the 
participatory 
processes  

Using (M36-
M48)

• Specific 
focus and 
use of results

• Aiming at the 
uptake of 
results 

• Encouraging 
communities 
to use the 
developed 
tools

• Collaboration 
agreements 

Stabilisation 
(M48-M60)

• After the end 
of the project

• Focus on 
scientific and 
technological 
as well as 
market 
deployment



Quantitative indicators may be:
• Number of press releases
• Number of publications
• Number of times a deliverable was 

downloaded
• Number of unique visitors to your 

project website

Assessment might be performed through:
• Google Analytics
• Social Media analytics
• Presence sheets at face-to-face events
• Qualitative assessment through 

feedback questionnaires

Chance for adjusting/changing your channels, tools, messages, style, etc.

How can you set and measure your targets? 

💡



Draft Dissemination Strategy (1/2)



Draft Dissemination Strategy (2/2)



Policy Feedback

• Describe possible feedback to policy measures 
generated by the project;

• If relevant, describe how you contribute to designing, 
monitoring, reviewing and rectifying (if necessary) 
existing policy and programmatic measures or shaping 
and supporting the implementation of new policy 
initiatives and decisions.

• Focus will be on the timely knowledge diffusion 
towards the concerned stakeholders.

💡We will NOT produce and deliver policies; only 
policy recommendations. 



To complete the Impact Canvas, ask yourself the following questions:

2.3 Summary

• What are the specific needs that triggered this project?
• What do you expect to generate by the end of the project?
• What dissemination, exploitation and communication 

measures will you apply to the results?
• Who will use or further take up the results of the project? 

Who will benefit from the results of the project?
• What change do you expect to see after successful 

dissemination and exploitation of project results to the 
target group(s)?

• What are the expected wider scientific, economic and 
societal effects of the project contributing to the expected 
impacts outlined in the respective destination in the Work 
Programme?





Operational level
Within implementation 
3.1 Work plan and resources

• Good practice: conceive a standalone Dissemination and 

Communication Work Package

• Person months for all partners to contribute to D&C activities 

(budget for WP leader and WP overall)

• Do not forget resources needed for participation in conferences 

(access fees, travel costs, etc.), open access, etc.

3.2 Capacity of participants and consortium as a whole

• Consider including a professional organization that can help you 

with D&C

• Mention industrial/commercial partners in the project to 

highlight how their involvement will boost the exploitation of 

your results

💡 A complete exploitation, dissemination and communication
plan must be submitted during the first 6 months of the project!



Quantitative indicators may be:
• Number of press releases
• Number of publications
• Number of times a deliverable was 

downloaded
• Number of unique visitors to your 

project website

Assessment might be performed through:
• Google Analytics
• Social Media analytics
• Presence sheets at face-to-face events
• Qualitative assessment through 

feedback questionnaires

Chance for adjusting/changing your channels, tools, messages, style, etc.

How can you set and measure
your targets? 

Dissemination and Communication
during Implementation



From D&C Plan to PEDR
Implementation 

Your ABC for the implementation of D&E&C activities

To be delivered by M6 as it sets your activities and 
overall strategy

Extended version of 2.2, but:
• Sets both internal and external communication
• Defines principles and guidelines
• Present your visual identity and mock-ups of 

dissemination materials 
• Includes the exploitation plan with IPR 

management
• Has KPIs, targets and methods for monitoring

→ Align with the description in your WP(s)!



Monitoring and Reporting 
tips

• Partners report on the dissemination 
activities they conducted

• Partners can provide suggestions for 
future events to attend in the next 3-6 
months

• Partners collect any mentions of the 
project in the media

• Scientific publications are listed in a 
separate tab

• The final tab always includes target 
monitoring 

• Regularly check the progress towards the 
targets (ideally, on a 6-monthly basis).

Why is this important?
• EC reporting and Reviews



Summary: changes in 
Horizon Europe

• Continuous reporting beyond the end of the project on 

D&E activities and adapting the reporting templates

• Enhanced D&E support and guidance to applicants 

• EC Tools and Platfoms – D&C support

• Results Ownership List: table to fill on the F&T Portal

• Exploitation success – within 1 year after the end of the 

project (GA obligation to upload on Horizon Results 

Platform)

• Focus will be on the timely knowledge diffusion towards 

the concerned stakeholders including citizens (focus on 

citizen engagement and science)

• Post-project monitoring: publish results on Horizon Europe 

Platform & questionnaires (?) after 2 and 4 years



QUESTIONS?



Ömer Ceylan
omer.ceylan@europamedia.org

FOLLOW US!
@EuropaMedia

@omereuropamedia
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for your attention
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