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ARIS requirements and 
key information

dr. Nevenka Cukjati



Science communication 
Background

Since 2025, certain ARIS-funded projects have also been required to prepare a corresponding 
Communication Plan. 

This is an important element of modern research practice that contributes to:
• increasing the visibility of research results,
• facilitating the effective transfer of knowledge to society,
• strengthening public trust in science,
• increasing the societal impact of research achievements,
• enhancing the reputation of research and scientific institutions, and
• meeting funders’ requirements regarding the dissemination and communication of research 
results.



ARIS Projects

List of Projects with a Communication Plan

The list of projects that, in accordance with the call requirements, must include a Communication 
Plan is available at the link and should be downloaded to your PC:
66 projects (at July, 27)

https://ijs.si/ijsw/Znotraj hi%C5%A1e#Znotraj_hi.2BAWE-e.2FDesno.ARIS_Komunikacijski_na.2BAQ0-rti
https://www.ijs.si/ijsw/Znotraj%20hi%C5%A1e


Communication Plan
JSI Communication Plan template

Based on the ARIS guidelines, we have prepared a 
Communication Plan template and should also be 
downloaded from the same link.

All Communication Plans must be prepared in 
Slovenian.

ARIS currently does not provide a standard 
Communication Plan template.

https://ijs.si/ijsw/Znotraj hi%C5%A1e#Znotraj_hi.2BAWE-e.2FDesno.ARIS_Komunikacijski_na.2BAQ0-rti
https://www.ijs.si/ijsw/Znotraj%20hi%C5%A1e


Science communication 
Science communication as part of your project
If your project is required to have a Communication Plan, your research team should: 
• prepare a plan for communication activities,
• do so within 6 months of the project start date,
• identify and address relevant audiences and stakeholders,
• publish the Communication Plan on the JSI website for 2026 projects and or send 
them to Marko Lukanović: marko.lukanovic@ijs.si
• update the Communication Plan if and when necessary (if your communication 
activities change significantly).

https://ijs.si/ijsw/ARRSProjekti/2026
https://ijs.si/ijsw/ARRSProjekti/2026/KomNacrt2026
mailto:marko.lukanovic@ijs.si
https://ijs.si/ijsw/ARRSProjekti/2026/KomNacrt2026
https://ijs.si/ijsw/ARRSProjekti/2026


ARIS focus

Science communication as part of your project

Communication should go beyond simply providing information and promoting your project.

The aim is also to help different audiences – including policy and decision-makers – understand 
the research, its significance and its potential impact.

Start with the goal and the audience – not with the tool: Science communication may also 
include training researchers in science communication.



How to prepare exemplary ARIS 
communication plan with the best 
practices and available support 
at the JSI

Polona Strnad and Robert Premk



ARIS Communication plan for research project

A strategic document/framework with information about the goals 
and objectives of the research project(s), target audiences, key 
messages, communication channels and tools, timeline, 
responsibilites and key performance indicators (KPI)/metrics to 
achieve a specific objective.



The 7 Cs of communication

Source: Revolution Learning & Development

Checklist for effective communication
CLEAR: Be clear about the goal and purpose of your message
CONCISE: Keep to the point and keep your message short and simple
CONCRETE: Be clear, not fuzzy! Provide detail, but not too much detail
CORRECT: Make sure your message is accurate and grammatically correct
COHERENT: Make sure your message flows well and laid out logically
COMPLETE: Ensure the recipient has everything they need to understand
COURTEOUS: Your message should be polite, friendly, professional and open

https://www.revolutionlearning.co.uk/article/the-7-cs-of-communication/


• What needs to be communicated?
• Who should be notified about it?
• Where should communication take place?
• When should the contact take place?
• Why is this timeframe for communication chosen?

Source: Bordio.com

Different approaches how to prepare communication plan

Communication plan preparation

Example: 5Ws model

https://bordio.com/blog/project-communication-plan/


Many useful resources can be found on the web ...

… and key sections can be found in most of them.

Communication plan preparation



ARIS Communication plan preparation
1 Goals and objectives
2 Target audiences
3 Key messages
4 Communication channels and tools
5 Timeline of communication activities
6 Responsibilities for communication plan activities
7 Key performance indicators
8 Compliance with the ARIS requirements



Introductory section of the ARIS communication plan
• Provide basic information about 

the project (project name, 
designation, acronym, 
organisation, duration, project 
leader, project partners, 
document version, submission 
date, author)

• Include table of contents
• Provide information about 

updates (v1, v1.1, …) and changes 
from the previous version(s)



1 Goals and objectives
• Define reasons to thoughtfully communicate project activities and results 

(importance of communication).
• Explain how communication supports objectives and goals of the research 

project and ARIS requirements and aims.
• Realistic, content-based and aligned with the project (not vice versa). Not too 

detailed, but clear.
Main objectives Specific objectives

• Increased visibility (research, institution, etc.)
• Social impact

• Sharing information
• Education



Communication goals and objectives

Sharing research and project progress and results with the scientific, professional and/or 
general audience

Contributing to the understanding of the research and its results in the society

Enabling use of research results in practice and/or in policy-decision processes

Enhancing the visibility of the research group, field and/or organisation

General examples



Examples of goals and objectives from the JSI 
communication plans for ARIS

• Informing relevant audiences about the 
progress of the research, results and its 
importance for the science and society

• Strengthening competences
• Building trust in science
• Education (science communication, young

researchers)
• Awareness raising

• Reporting
• Increasing visibility of the research, 

research group and/or organisation
• Publishing
• Exploitation and knowledge transfer 

(research community, economy, decision-
makers)



2 Target audiences

• Identify who and why should be notified about the research project and results 
(individuals, groups, organisations, stakeholders, etc.). Select those you consider 
relevant. Be specific.

• Adjusted, different communication for specific target audiences.
• Define primary and secondary groups (in terms of relevance).



Target audience Purpose of communication

Scientific community Knowledge exchange, publications, cooperation

Professional and general public Awareness raising, science promotion, social impact

Decision-makers and policy-making formation Decision-making support, recommendations

Media Information sharing, project visibility

Partners and funders Reporting, coordination, progress overview

Economy Knowledge transfer, innovation, exploitation

General examples



Examples of target audiences from the JSI communication 
plans for ARIS
• National and international scientific and 

professional communities
• Professional and industry associations
• Universities, faculties
• Students
• General public
• Visitors
• Companies
• Media

• Non-governmental organisations
• Funders
• Decision-makers (government, ministries, etc.)
• Agencies



3 Key messages
• Define key messages of your research project. Adjust them for specific target audiences. 

Emphasize relevant information for specific groups.
• Messages should be correct, clear, concise and aligned with the research objectives. Avoid 

abbreviations.

Recommendation
Key messages should answer the following questions:
• What is your research about?
• Why is your research important?
• What are the main results/benefits?
• What is the impact of your research?



• Key messages stated for each target audience separately.
 Scientific community: … text
 Students: … text
 Funders: … text

• Key message emphasized with the general expression 
    (at the end of the message).
 … text (Science excellence).
 … text (Sustainability).
 

Best practices from the JSI communication plans for ARIS



4 Communication channels and tools
• Specifiy all channels and tools to communicate your project activities and results in order to 

achieve project objectives and goals.
• Selection should be aligned with the research project and target audiences. Not all available 

channels have to be used (quality vs quantity).
• Channels and tools must be realistic and feasible.
• Check available communication channels and tools of your organisation.

Jožef Stefan Institute has several different available options: 
website, Facebook, Instagram, LinkedIn and TikTok



General examples
Communication channel/tool Recommendation
Scientific publications
Journals, monographs, proceedings, etc.

State the name of each publication

Events
Conferences, symposiums, workshops, etc.

State the name of each event, optionally other 
details (location, time, etc.)

Project website Include the link to the website
(Relevant) social media State each social network with the link
Other articles, interviews, media contributions Best practices
Public events
Lectures, discussions, exhibitions, etc.

Include key contracts

… other relevant channels and tools Best practices



• Publications in scientific journals
• Lectures
• (Inter)national conferences
• Workshops
• Experimental work (diploma/master‘s thesis)
• JSI Open days
• Visits at the JSI

• Exhibitions
• Events for science promotion
• Reports
• Websites, social media, blogs
• Repositories (Zenodo)
• Individual meetings
• Company visits

Examples of communication channels and tools from the JSI 
communication plans for ARIS



5 Timeline of communication activities
• Provide information when specific communication activities will take place. 
• Communication should accompany research activities. Communication activities should follow 

research project dynamics.
• Timeline can be indicative.
• Timeline can be presented with a description, table, graphics, etc.

Phase Communication activities
Starting phase Introduction (objectives, research team, research, impact, etc.)
Intermediate phases (Partial) results, events, conferences, presentations, articles, etc.
Conclusion Main results presentation, impact, etc.



• Presenting timeline and communication activities with tables.

Best practices from the JSI communication plans for ARIS

Period Planned activities
Year 1 Activity 1

Activity 2
Year 2 Activitiy 3

Activity 4
Activity 5

Year 3 Activity 6
Activity 7

Phase Period Communication activities
Starting phase M1-M6

(03/2026 – 08/2026)
Activity 1
Activity 2

Intermediary phases M7-M18
(9/2026-08/2027)

Activity 3
Activity 4
Activity 5

Conclusion M19-M24
(09/2027-02/2028)

Activity 6
Activitiy 7



6 Responsibilities for communication plan activities
• Define responsible roles for (specific) 

communication activities (what needs to be done 
and by whom).

• Optional use of roles instead of names.
• Responsibilities can be assigned for specific 

communication channels and tools only.

Assigned responsibilites contribute to successful 
communication plan implementaion.

Responsible roles 

Project leader, project team 
member, different members 
with separated activities, 
support units of your 
organisation, etc.



• Project leader
• Research team members
• Students
• Project partners
• JSI support units

Examples of responsible roles from the JSI communication 
plans for ARIS



7 Key performance indicators

• Define metrics/indicators to measure 
your success with communication.

• Key performance indicators (KPI) 
should be simple, measureable and 
aligned with the project.

Provide values if possible.

KPI – examples
• Number of scientific publications
• Number of media publications
• Event participation
• Website/profile visits
• Target audience‘s feedback
• etc.



• X scientific publications in international 
peer-reviewed journals

• X participation(s) at international scientific 
conferences (per year)

• X student involvement(s) in research work
• X student presentations at student 

conferences
• X diploma‘s or master's theses
• X publications of achievements on the 

project website

• X publications on social networks, platforms 
and websites

• X website visits
• X direct responses from target groups
• X new cooperations with companies
• X patent applications
• X media publications
• X public visits

Examples of KPIs from the JSI communication plans for ARIS

X represents selected value



8 Compliance with the ARIS requirements

Include information about the communication plan implementation according 
to the ARIS requirements, especially when:
• stating ARIS co-financing in publications and events
• dissemination of research results
• open access rules compliance
• ethical principles of research and public activity



8 Compliance with the ARIS requirements

Komunikacijski načrt in njegovo izvajanje bosta realizirana skladno z zahtevami 
ARIS, zlasti glede navajanja sofinanciranja ARIS pri objavah in dogodkih, 
diseminacije rezultatov raziskav, upoštevanja pravil odprtega dostopa ter etičnih 
načel raziskovalnega in javnega delovanja.

Example – include short declaration of compliance



Support with the communication plan at the JSI
• Template with the instructions for the communication plan preparation and list of 

projects with the required communication plan (based on publicly available data) (link)

• Dedicated events and presentations
• Individual support: mag. Marjeta Trobec, Polona Strnad and Lenka Trdina with their teams
• Individual e-mails or tehnologije@ijs.si 

https://ijs.si/ijsw/Znotraj%20hi%C5%A1e#Znotraj_hi.2BAWE-e.2FDesno.ARIS_Komunikacijski_na.2BAQ0-rti
mailto:tehnologije@ijs.si


Graphic support of the graphic office

Lenka Trdina



Graphic Support of Project Office

Lenka Trdina, Director office (U1)
3. 9. 2026



Goal

Improving the quality of project 
visual communication

Supporting project visibility and 
success

Reduce the workload of researchers



of when and how much 
design is needed.

• Goal of project,

• reach, 

• impact.

Smart judgement



CONTENT VISUAL 
APPERANCE



1. Logotype design

2. Visual identity system 

3. Visual identity applications

Cooperation 

Adjustments for 
different target 
audience, 
for different media 

Consistency 
across all
communication 
materials

Information 
hiearchy



Web page Graphics PPT 
templates

Word 
templates



Web page PPT 
templates

Word 
templates



Web page Roll-up





Poster Press release Roll-up PPT template Social media 
appearance

Word 
template

LeafletWeb page



Leaflets Booklets Web pageRoll-up Word 
template

PPT 
template

Social media 
appearance

Graphics







Leaflets Booklets Marketing materialsRoll-up Word 
template

PPT 
template

Social media 
appearance

Graphics



BRANDBOOK

























Examples of good practice



Examples of bad practice



Examples of bad practice:



Video intro Newsletter



Examples of bad practice

https://petvision.org/


Beyond the visuals

Clear decision-making

AI ≠ Quality

Design rationale



Visual communication in science

https://www.ijs.si/ijsw/ECH



Communication plan

3 September 2026

Thank you for your participation!


